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Introduction

 Purpose of the Presentation
 This presentation explores lessons learned from past 

policy-oriented, partnership-based research initiatives 
to guide future efforts for greater impact.

 Offer key takeaways for strengthening future research 
projects that seek to inform policy and promote 
collaborative problem-solving research.

 Examples of Successful Partnership-Based Research
 PARI and the Green Innovation Centres ( GICs) 
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What is Policy-Oriented, Partnership-
Based Research?

 It is:
 Research designed to address real-world problems by 

engaging diverse stakeholders (e.g., policymakers, 
NGOs, private sector, communities, and academia) in a 
collaborative process.

 Its Importance:
 To bridge the gap between research and real-world 

policy applications and ensure that research is directly 
relevant to societal challenges, enhancing its impact.

 Promotes shared ownership of the research process 
and outcomes
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Key Stakeholders and Their Roles

 Governments & Policymakers:
 Provide policy priorities and facilitate implementation.
 Ensure that research informs decision-making.

 Academia:
 Conduct rigorous, evidence-based research.
 Translate complex findings into actionable insights for 

policymakers.
 Community Groups & NGOs:
 Share practical knowledge and local perspectives.
 Act as intermediaries for policy implementation.
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Key Stakeholders and Their Roles

 Private Sector:
 Offer innovation, funding, and technical expertise.

 Beneficiaries / Farmers
 They help in the uptake of the findings and also 

dissemination.
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Characteristics of Effective Partnerships

 Mutual Respect & Trust:
 Building trust is fundamental to effective collaboration 

and long-term partnerships.
 So, it is important to foster open, honest 

communication among partners and develop shared 
values and goals to build strong, trust-based 
relationships.

 Clear and Shared Objectives:
 Alignment of goals ensures that research outputs meet 

the needs of all partners and stakeholders.
 Define roles and expectations from the outset to 

ensure accountability.
 Establish mechanisms for conflict resolution 6



Characteristics of Effective Partnerships

 Complementary Skills & Expertise:
 Combining the strengths of academic rigor, practical 

knowledge, and policy expertise leads to 
complementarity and more comprehensive solutions.

 Transparent Communication:
 Honest communication fosters clarity and helps 

address potential conflicts early.

 Data sharing 
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Lessons from Previous Engagements
(PARI, GICs, and other Experiences)   
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Lesson #1: Involve Stakeholders from the 
Beginning

 Early Engagement:
 Engage relevant stakeholders from the outset to co-

design research questions and methodologies to 
ensure the project addresses their concerns and needs.

 Impact:
 Leads to more relevant and actionable research.
 Increases the likelihood of research uptake and policy 

adoption.
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Lesson #2: Co-Production of Knowledge

 Collaboration in Data Collection & Analysis:
 Researchers and policymakers should work together to 

collect, analyze, and interpret data. This shared 
responsibility helps ensure that the research is 
grounded in both academic rigor and practical 
realities.

 Impact:
 Ensures that findings are not only scientifically robust 

but also practical and contextually relevant.
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Lesson #3: Flexibility & Adaptability

 Adapting to Change:
 Research agendas must be flexible to respond to 

evolving policy needs, emerging issues, or unforeseen 
challenges.

 Adjusting methods or priorities based on real-world 
developments is crucial for continued success.

 Impact:
 Keeps the research aligned with current and pressing 

policy needs, ensuring continuous relevance and 
impact.
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Lesson #4: Effective Communication & 
Knowledge Dissemination

 Translating Research for Different Audiences:
 Findings should be communicated in a way that is 

accessible and useful to diverse stakeholders.
 Facilitate dialogue between researchers and 

policymakers to ensure continuous feedback and 
adjustment

 Tailor messages: academic papers for researchers, 
policy briefs for policymakers, and community reports 
for the public.

 Impact:
 Increases the likelihood that research will be 

understood, adopted, and implemented.
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Lesson #5: Overcoming Challenges 

 Addressing Differences in Organizational Cultures:
 Academic institutions, government bodies, private 

sector, and NGOs often have different priorities, 
timelines, and processes. 

 Building strong partnerships requires understanding 
and navigating these differences.

 Aligning the objectives of all partners is often 
challenging but critical for success. 

 Negotiation and compromise are necessary.
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Lesson #5 Continuation…… 

 Resource Constraints:
 Joint ventures may struggle with limited funding or 

expertise. Resource-sharing and leveraging external 
funding can help mitigate this challenge.

 Strategies for Overcoming Barriers:
 Establish common goals, mutual respect, and shared 

ownership of the research process.
 Impact:
 Reduces friction and enhances collaborative potential 

by addressing institutional silos early in the process.
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Lesson #6: Sustaining Long-Term 
Commitment

 Sustainability of Partnerships:
 Policy-oriented research often takes years to produce 

results. 
 Therefore, long-term commitment from all partners is 

necessary to maintain momentum.
 Impact:
 Helps ensure that research outcomes are implemented 

effectively and that partnerships remain productive 
over time.
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Conclusion

 Collaboration and a shared vision are key to ensuring 
that research informs and shapes impactful policies

 Successful policy-oriented, partnership-based research 
requires early stakeholder engagement, clear 
communication, co-production of knowledge, and 
adaptability.

 Navigating institutional barriers and ensuring long-
term commitment are also key to sustaining these 
efforts.

 Policy-oriented, partnership-based research initiatives 
require careful planning, clear communication, and 
continuous engagement from all stakeholders.
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Recommendations for Future Initiatives

 Foster Inclusivity:
 Ensure that a diverse range of voices is represented 

throughout the research process to reflect the needs 
and perspectives of various communities.

 Foster Strong Communication:
 Prioritize clear, regular communication to align all 

parties and reduce misunderstandings.
 Ensure Resource Sharing:
 Collaboration is resource-intensive; pooling resources 

(financial, human, and technical) ensures sustainability 
and success.
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Recommendations for Future Initiatives

 Build Capacity:
 Strengthen the ability of all partners to contribute 

meaningfully to the project by providing training and 
support where needed.

 Measure Impact:
 Research initiatives should have clear metrics for 

evaluating success and long-term policy influence. 
 Develop clear, measurable outcomes to evaluate the 

effectiveness of the initiative in achieving policy 
change.
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Thank you 

For further information, see
External Review of the Programme of Accompanying 

Research for Agricultural Innovation (PARI) and future 
Perspectives of the Program (2024)

Available at: bit.ly/PARI_review_2014-23
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